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Beaver Island Transportation Authority 

Request for Qualifications (RFQ) 

Architectural and Engineering (A&E) Services 

RFQ # 2026-1 

Preparation of a Design Package 

Beaver Island Dock Renovations or Replacement 

Release Date: January 19, 2026 

RFQ Response Due Date: March 9, 2026, 12 Noon EST 

Contact Information: 

Mary Cook, Executive Director 

bitrans@tds.net 

Interested parties can submit any questions to the email address above by the due date 

listed in the RFQ. Verbal questions will not be answered. Questions and answers will 

be sent to all firms sent an RFQ, or who have submitted questions or proposals, and will 

be posted on beaverislandtransportionauthority.com 

 

SUBMITTER READ AND COMPLETE 

The undersigned certifies they are the authorized representative of their firm, and they 

offer to furnish the services in strict accordance with the requirements of this solicitation 

including the scope of services, all submission terms, conditions, and requirements. 

 

 

Signature:_____________________________________________________Date:___________ 

Printed Name and Title:_________________________________________________________                                                                           

Firm Name:___________________________________________________________________ 

Address:_____________________________________________________________________ 

Email:___________________________________Phone:______________________________ 

Federal Tax Identification Number:________________________________________________ 

  

mailto:bitrans@tds.net
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1. Background Information 

The Beaver Island Transportation Authority (BITA) was formed pursuant of Public Act 196 

to form a transit system in the greater Beaver Island area. Through federal, state, and 

local funding the M/V Emerald Isle was designed and launched in 1997. BITA is the owner 

of the M/V Emerald Isle and has an agreement with the Beaver Island Boat Company 

(BIBCO) to operate the ferry service. BIBCO owns a ferry, the M/V Beaver Islander, which 

is utilized as a backup vessel and during peak season. 

BIBCO operates a scheduled fixed route 32-mile trip between Charlevoix, Michigan and 

Beaver Island, Michigan. The crossing takes approximately two hours and 15 minutes. 

The service operates between April and December and carries passengers, vehicles, and 

freight. The vessels transport around 40,000 passengers annually. This is a combination 

of year-round residents, seasonal residents, and tourists. More information on the service 

can be found at beaverislandtransportationauthority.com which includes a transportation 

study completed in 2004 and updated in 2021. The operations website is bibco.com. 

BITA has been awarded federal and state grants for design and construction of a new 

vessel and upgrades to the dock on Beaver Island - located at 26210 Main Street. The 

dock is owned by BIBCO and leased by BITA. A Michigan Department of Environment, 

Great Lakes, and Energy (EGLE) Bottomlands Permit AS-124 is in place. See Attachment 

A – Lease Agreement Property Description and Property Bottom Land Surveys. 

The BITA Board is composed of five members appointed by St. James Township. 

Financial assistance is received annually through the Michigan Department of 

Transportation (MDOT) and the Federal Transportation Administration (FTA).  

2. M/V Emerald Isle Background and Features 

The M/V Emerald Isle designer was Timothy Graul Marine Design and was built by 

Washburn & Doughty and launched June 1997. Features include: 

• Twin Caterpillar 3512B diesel main engines 1500 hp 

• Two Caterpillar 3304 diesel generators 100 kw each 

• Caterpillar 3116 diesel powered bow thruster 210 hp 

• 130-feet long, beam 39-feet, draft 8.5-feet, 95-gross tons, speed 14.25-knots 

• 298 passengers (including crew), 20 vehicles, 8,800 gallons of fuel, 500 gallons of 

fresh water 

• Owner: Beaver Island Transportation Authority 

• Operator: Beaver Island Boat Co 

3. New Vessel Plans and Features 

A transportation study was conducted in 2004 (Beaver Island Transportation Study can 

be viewed at beaverislandtransportationauthority.com) and from that a 150 passenger/car 

ferry was designed by Elliott Bay Design Group (EBDG) in 2012. A propulsion study was 

conducted in 2024 which resulted in the selection of diesel engines (Propulsion System 

Evaluation Study can be viewed at beaverislandtransportationauthority.com). In 
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2024/2025 a feasibility study was completed which resulted in a greater passenger and 

vehicle capacity (Attachment B – Subchapter K Feasibility Study).  Features include: 

• 150-feet long, beam 42-feet, draft 15-feet 

• Originally 150 passengers (including crew), 24 vehicles or two tractor trailers and 

13 vehicles and this will be changed to a maximum capacity of 296 passengers.   

EBDG is under contract with BITA to develop the Plans, Specifications, and Estimate 

(PS&E) package for the new vessel. The PS&E package will be used via a bid selection 

process to contract with a US-based boatyard to build the new vessel. 

4. Beaver Island Dock 

The Beaver Island dock was upgraded in 1996 to accommodate the M/V Emerald Isle 

and the M/V Beaver Islander.  A finger pier was added in 2010. The dock has structural 

damage due to Lake Michigan’s high waters in 2019 and 2020. See Attachment C - Dock 

Photos. Portions of the structure appear to be sinking, and several sink holes have 

formed. The Charlevoix County Road Commissions storm sewer is located under the 

dock with an outlet at the M/V Emerald Isle slip; this storm sewer may be causing some 

of these settlement areas/holes. These holes have been filled with gravel as a temporary 

fix. 

5. Scope of Services for Dock Renovations or Replacement 

The selected firm shall prepare the Plans, Specifications, and Estimate (PS&E) package, 

including a Project Schedule, Property/Bottomland Surveys (and any needed expansion), 

for renovating or replacing the Beaver Island Dock with appropriate professional Michigan 

seals/stamps affixed to the plans as required for this project. The selected firm shall also 

prepare and submit permit applications, for required federal, state, and local permits. 

The firm will use the PS&E package to assist in the bid solicitation process. The below 

items noted throughout this section are to be assessed with recommendations made to 

BITA and BIBCO prior to completing the development of the PS&E: 

• Evaluate the extent of damage to the dock and recommend if the dock can be 

repaired or should be replaced. 

• Consider the need to reconfigure or replace the dock and the facilities on the dock, 

if necessary, to accommodate both the new vessel and M/V Emerald Isle. It is 

anticipated BIBCO will be selling the M/V Beaver Islander. 

• Work with the designer of the new vessel (EBDG) to determine necessary 

accommodation requirements. 

• Upgrade the shore power to meet required needs of both vessels. 

• Provide a backup generator for dock operations. 

• Evaluate and develop modifications as necessary for supplying potable water and 

disposal of gray water and sewage. 

• Provide for hydraulic ramps for on and off-loading vehicles and freight. Passengers 

should be able to use these ramps when necessary. 

• Determine the optimum traffic flow for passengers, and locations for passenger 

waiting area(s), parking, loading and offloading freight and vehicles. 
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• Provide enclosed freight storage.  

• Provide a storage area for hazardous materials, which must be in an enclosed 

area. 

• Provide forklift storage. 

• Evaluate the existing pilings to determine appropriate piling material. Several are 

broken and need to be replaced.  

• Evaluate low maintenance de-icing systems for winter dockage of the M/V Emerald 

Isle and the new vessel.  

• Evaluate the security fencing and gates and replace as needed. 

• Provide updated Dark-Sky compliant outdoor lighting and security cameras. 

• Determine if electric currents are leaking into the water from areas to the north of 

the boat dock (at the Beaver Island Municipal Marina South). If present, 

recommend solution(s) including any at the marina or the boat dock.   

• Provide a pump station for water access for the local fire department. 

• Make other recommendations which would benefit the operations on the dock and 

servicing the two M/Vs. 

Organize the PS&E into project phases: 

• Consider operational priorities to plan to phase the construction in stages should 

construction grant dollars become available over multiple years. 

• A temporary dock location is likely not to be available; therefore, both vessels will 

need to operate out of this location during the dock renovations/replacement. It is 

acceptable to operate with one slip during the first season of the dock work; 

however, both slips must be operational during winter lay-up.  

• Deliverables, requirements, and conditions consist of: 

▪ Survey: Complete a property survey, including a survey of the bottomland, to 

identify legal property lines. Recommend any expansion needed for the 

bottomland area, if necessary. It is understood that any expansion decision will 

come after the February 2026 deadline to seek an extension of the current 

Bottomland agreement. Refer to Attachment A – Lease Agreement Property 

Description and Property Bottomland Surveys. 

▪ Progress Reviews: PS&E reviews by the BITA/BIBCO dock team will occur with 

the selected A&E firm, as needed. At a minimum, reviews will occur at PS&E 

completion of 30%, 60%, and 95%. 

▪ Public outreach and attending public meetings may be required. 

▪ Permits: Federal and State funding is being utilized for this project, determine 

if there are environmental issues and obtain the required permits from the US 

Coast Guard; US Army Corps of Engineers; Michigan Department of 

Environment, Great Lakes, and Energy; St. James Township; Charlevoix 

County; Charlevoix County Road Commission, and other local, state, or federal 

agencies as required. 

▪ Completion of Attachment F, Information Required For Probable Categorical 

Exclusion, may also be required.  This Federal Transit Administration document 



 

5 of 8 
 

would categorically exclude the project from the provisions of the National 

Environmental Policy Act (NEPA). 

▪ Wages: Wages will be required to comply with the federal Davis-Bacon 

requirements. 

 

6. Existing Drawings 

Existing drawings are available for potential dock renovation/replacement A&E firms. 

These drawings include the M/V Emerald Isle as-built plans, the 2012 unbuilt vessel 

plans, and the Beaver Island Boat Dock drawings. Flash drives can be requested via 

email (bitrans@tds.net with a note in subject line “flash drive request”, call 231-448-3049 

to confirm receipt). Requests must be made ten (10) working days prior to the proposal 

due date. BITA is only responsible for mailing the drives to the address given and is not 

responsible for undeliverable mailings or mailings received late by firms requesting a 

drive. 

5. RFQ Proposal Submission Content 

Proposal submission content includes: 

• RFQ page 1 completed and signed by authorized individual. 

• Attachment D – A&E More than $250,000, signed by authorized individual. 
• A description of the business organization.   

• Firm’s experience developing similar A&Es. 

• Qualifications of the individuals performing the work. 

• Ability to meet timeline. 

• Three references with contact information of work completed (BITA may or may 
not contact). 

• Copy of liability insurance. 

• Bonding – provide a statement indicating the ability of the respondent to obtain 
necessary lien and performance bonds.  

 
Proposal submissions are to be emailed to bitrans@tds.net with “RFQ # 2026-1” noted 
in the subject line. Call 231-448-3049 to confirm receipt. 
 
DO NOT send pricing information with this qualification. BITA will negotiate a price with 
the top scoring firm, and the firm must provide a derivation of cost. If BITA is unable to 
negotiate price with the top scoring firm, the agency will end negotiations and negotiate 
with the next highest scoring firm. This process will continue until a firm is selected. 

6. Evaluation Criteria 

Evaluators will include the following: 

• BITA Executive Director 

• BITA Two Board Members 

• BIBCO Manager 

• BIBCO Board Member 

mailto:bitrans@tds.net
mailto:bitrans@tds.net
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Qualifications will be evaluated using the below selection criteria which are listed in 

order of importance. The first and second criterion are equally weighted as are the 

third and fourth criterion. 

• Capability and Qualifications – Capability of staff that will be working on the project, 

availability to complete project in an efficient timely manner. 

• Understanding the Context and Purpose – A determination will be made of the 

firm’s understanding of the project purpose, regional context, and aspirations for 

BITA. 

• Method of Approach – Technical approach to completing project. 

• Prior Experience – Measured by similar projects. 

Representatives from the firm(s) in a competitive range may be contacted for an 

interview.  Original scoring of the criteria may be modified based on the results of the 

interview.   

7.  Proposed Timeline 

It is anticipated that the project will be completed nine months, with the exception of the 

conveyance, from the contract award as follows: 

Questions Due: February 27, 2026, 5pm EST 
Questions Answered: Within five business days of receipt. 
RFQ Response Due: March 9, 2026, 12 Noon EST 
Firm Selection: April 30, 2026 (anticipated) 
Firm Start Date: As soon as third-party contract is signed and approved by MDOT. 
Final Drawings and Specifications: Nine months from MDOT third-party contract 
approval date. 
Final Permits: All permits shall be completed within the nine months allotted for 
final drawings and specifications. It is understood that a bottomland conveyance 
may require more time to obtain. This conveyance is expected within 15 months 
for the contract approval. 
 

8.  Submission Conditions 

Incurring Costs: BITA is not liable for any costs incurred by respondent’s incidentals to 

this RFQ. 

Rejection of Proposal: BITA reserves the right to reject any or all proposals received as 

a result of this RFQ for sound, documentable, business reasons. BITA also reserves the 

right to negotiate separately with any source whatsoever in any manner necessary. BITA 

is not obligated to award any contracts solely based on any responses made or obtained.  

BITA reserves the right to waive any minor informalities or irregularities. 

Proposal Due Date: BITA reserves the right to postpone the proposal due date, for 

sound, documentable, business reasons. Submissions will be valid for 120 days after 

submittal due date. 
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Late Submissions: Late submissions will not be accepted. 

Disclosure of Proposal Content: After evaluation, all information contained in submitted 

proposal is subject to release to the public under Michigan’s Freedom of Information Act 

(1976 PA 422). Submitted proposals become the property of BITA and will not be returned. 

Modifications and Withdrawal of RFQs: RFQ proposals may be withdrawn in writing at 

any time prior to the due date and time. A RFQ proposal may also be withdrawn in person 

by the proposing firm. The proposing firm must sign a receipt of withdrawal. No RFQ 

proposals may be withdrawn after the due date unless a material error occurs. Withdrawn 

RFQ proposals may be resubmitted up to the date and time proposals are due. 

Assignment: Neither party may assign, directly or indirectly, all or part of its rights or 

obligations under this agreement without prior written consent of the other party. 

Protest Procedures: Protests must be submitted in writing to the BITA Executive 

Director, Beaver Island Transportation Authority, PO Box 426, Beaver Island, Michigan 

49782. Protests about solicitation specifications or processes must be received 10 

business days before the solicitation due date. Protests received after the due date, but 

before award must be received before 5 business days after the due date. Post award 

protests must be received by BITA no later than 5 business days after the award decision. 

The written protest must identify the protesting party, clearly define the decision or 

process being protested and the reason(s) for the protest, and the relief desired of BITA. 

9.  Other Terms and Conditions 

The award will only be to a responsive and responsible firm. 

The selected firm is not entitled to time extensions or compensation for delays or 

inconvenience. 

BITA reserves the right to cancel the contract with thirty (30) days written notice. 

The parties shall attempt to resolve any disputes arising out of or relating to this contract 
through negotiations with approved representatives. If the matter is not resolved by 
negotiation within 30 days of a written receipt for an invitation to negotiate, the parties will 
attempt to resolve the dispute in good faith through an agreed Alternative Dispute 
Resolution. 

All proposals become the property of BITA unless withdrawn before submittal date. 

The proposer who is awarded the contract agrees that the auditor of BITA and authorized 
representatives from the State of Michigan shall have access to, and the right to examine, 
audit, excerpt any records pertinent to this contract.  All records relating to this contract 
shall be retained for a minimum of three years. 

10.  Federal and State Requirements 

This project is funded by state and federal grants. The federal clauses for this project are 

A&E more than $250,000 (Attachment D). The selected firm may have to have a third-

party subcontract approved by MDOT. Approval of the subcontract will serve as BITA’s 

award to the selected firm and the firm’s notice to proceed. 
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MDOT adheres to travel reimbursement requirements (Attachment E – Travel Reference 

Information) lodging, flights, and rental cars must be arranged thru the state travel agency 

for reimbursement. Meals and mileage will be reimbursed according to the amounts in 

the attachment. 

Indemnification 

The selected proposer shall indemnify, defend, and hold harmless BITA, BIBCO, its 

officers, agents, and employees, the State of Michigan, the Michigan State Transportation 

Commission, MDOT and all officers, agents, employees thereof: 

• From any and all claims by persons, firms, or corporations for labor, materials, 

supplies, or services provided in connection with any contract awarded, which the 

offeror shall perform under the terms of this contract; and 

• From any and all claims for injuries to, or death of, any and all persons, for loss of 

or damage to property, environmental damage, degradation response and cleanup 

costs, and attorney fees or other related costs arising out of, under, or by reasons 

of this Agreement, including the design of the project, except claims resulting from 

the sole negligence or willful acts or omissions of said indemnities, its agents or 

employees. 

11.  Terms of Payment 

This solicitation will result in a firm fixed-price contract and progress billings can be made. 

The A&E firm will submit itemized invoices to BITA. Upon receipt of an invoice, BITA will 

confirm work has been completed according to the RFQ and submit a request for 

reimbursement from the State of Michigan. Reimbursement will take a minimum of 45 

days processing. Once BITA receives reimbursement, a check will be issued within 10 

days to the firm. Final payment will not be made until BITA verifies project is complete 

and scope of work has been completed. 

12.  Attachments 

Attachment A – Lease Agreement Property Description and Property Bottom Land 

Surveys 

Attachment B – Subchapter K Feasibility Study 

Attachment C – Dock Photos 

Attachment D – A&E More than $250,000 

Attachment E – Travel Reference Information 

Attachment F – Information Required For Probable Categorical Exclusion  

Approved Beaver Island Dock RFQ 

10/20/2025Changes 1/19/2026 


