
 

 

BEAVER ISLAND TRANSPORTATION AUTHORITY 
Draft Regular Board Meeting 

December 9, 2025 
Minutes 

Attendance: 
BITA: Roberta Welke, Neal Green, Mike Green, Vic Van Deventer, Craig Peirano 
BIBCO: Bill McDonough 
Others: Mary Cook, Mark Engelsman, Larissa Engelsman, Anna Van Deventer, 
Shannon McGarry 
 
Welke determined quorum and called meeting to order at 12:00 pm. 
 
Motion by Van Deventer to approve the annual November 11, 2025 meeting minutes.  
Seconded by N. Green. Motion carried. 
 
Motion by M. Green to approve the regular November 11, 2025 meeting minutes.  
Seconded by Van Deventer. Motion carried. 
 
Additions to Agenda: None 
 
Approve Agenda 
Motion by N. Green to approve agenda.  Seconded by Peirano.  Motion carried. 
 
Treasurer’s Report 
Motion by Peirano to approve September, October, and November 2025 journal entries, 
and November 2025 disbursements.  Seconded by M. Green. Roll Call: M. Green – yes, 
N. Green – yes, Peirano – yes, Van Deventer – yes, Welke – yes. Motion carried.  
 
FY27 Application 
Will be approved at the next meeting. 
 
Fuel Contract 
Motion by M. Green to approve the 2026 Blarney Stone fuel contract for the purchase of 
140,000 gallons at $2.64.  Seconded by N. Green. Roll Call: M. Green – yes, N. Green 
– yes, Peirano – yes, Van Deventer – yes, Welke – yes. Motion carried. 
 
Fares/Schedule 
Issues with the fall and spring boat schedule were discussed. 
Motion by Van Deventer for BITA to host a community meeting with Zoom connection 
for January 12, 2026, at 5:30 pm, to receive input on the Beaver Island Boat Co. spring 
and fall schedule.  Seconded by Peirano. Motion passed.  
 
New Vessel Updates 
RFQ for Owner’s Representative has been issued.  Committee has a meeting with 
Elliott Bay the 11th for a progress report on the plan modifications. 
 
BI Dock Engineer Updates 
RFQs are due March 9, 2026. 



 

 

 
Director’s Report 
M/V Emerald Isle – annual engine maintenance being completed this week.  Working on 
drydock procurement documents.  Getting a quote on control installation.  Received 
quote for generator work. 
 
Correspondence: None 
 
Other Pertinent Business: None 
 
Public Comment: None 
 
Adjourn 
Motion by Van Deventer to adjourn at 12:56 pm.  Seconded by M. Green.  Motion 
carried. 
 
 
 
Craig Peirano 
Secretary 
 


