BEAVER ISLAND TRANSPORTATION AUTHORITY
REQUEST FOR QUALIFICATIONS (RFQ)
ARCHITECTURAL AND ENGINEERING (A&E) SERVICES
RFQ # 2025-2
AS AN OWNER’S REPRESENTATIVE FOR
REVIEW OF THE DESIGN AND OVERSIGHT OF THE CONSTRUCTION
OF A 150’ M/V VESSEL FOR 296 PASSENGERS AND 25 VEHICLES

Release Date: November 20, 2025
RFQ Response Due Date: December 22, 2025, 12 noon EST

Contact Information:
Mary Cook, Executive Director
bitrans@tds.net

Interested parties can submit any questions to the above email address by the due date
listed in the RFQ. Verbal questions will not be answered. Questions and answers will
be sent to all firms sent an RFQ, or who have submitted questions or proposals, and will
be posted on beaverislandtransportationauthority.com

SUBMITTER READ AND COMPLETE
The undersigned certifies they are the authorized representative of their firm, and they

offer to furnish the services in strict accordance with requirements of this solicitation
including the scope of services, all submission terms, conditions, and requirements.

Signature: Date:

Printed Name and Title:

Firm Name:

Address:

Email Address: Phone:

Federal Tax ldentification Number:
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1. Introduction and Background

The Beaver Island Transportation Authority (BITA) was organized pursuant to Michigan
Public Act 196 to form a transit system in the greater Beaver Island area. The BITA Board
is composed of five members appointed by St James Township, a township which is
located on Beaver Island.

For more information regarding BITA and BIBCO, respectively, refer to:
e www.beaverislandtransportationauthoirty.com
e www.bibco.com

BITA has been awarded federal and state grants for the design and construction of a new
U.S. flagged ferry vessel which will be owned by BITA and operated by the Beaver Island
Boat Company (BIBCO) via an agreement. The vessel will be 150’ long and carry 296
passengers, 24 vehicles and one heavy vehicle. BIBCO will operate this vessel along a
32-mile route in northern Lake Michigan between Beaver Island and Charlevoix, Michigan
during the April through December period. Together, BITA and BIBCO operate as a
Public/Private Partnership.

To ensure successful execution and compliance with applicable US Coast Guard
(USCG) regulations, BITA is seeking an experienced Owner’s Representative to
provide oversight, technical guidance, and quality assurance during the final
design, construction, and regulatory approval process for this vessel while serving
as a liaison between the design firm (naval architect firm discussed below), US-
based boatyard (to be determined), the owner (BITA) and the operator (BIBCO).

The Seattle based naval architect firm, Elliott Bay Design Group (EBDG), is contracted to
provide design services in support of the 46 CFR Subchapter K modifications (described
herein as the final design) to a 150-foot passenger/vehicle ferry designed by EBDG in
2012 under regulations 46 CFR Subchapter T. EBDG will finalize the documents into a
final Plans, Specification, and Estimate (PS&E) package.

EBDG will prepare and assist BITA in issuing a Request for Proposals (RFP) package to
obtain firm-fixed pricing proposals from qualified US-based shipyards. The Owner’s
Representative will begin their service as the PS&E is prepared.

Owner’s Representative Action: Flash drives can be requested via email for the 2012
unbuilt vessel plans. The flash drive will not include the modifications discussed above.
Send an email to bitrans@tds.net with a note in the subject line, “Flash Drive Request for
Vessel Plans”. Call 231-448-3049 to confirm receipt. Requests must be made ten (10)
working days prior to the proposal due date. BITA is only responsible for mailing the drives
to the address given and is not responsible for undeliverable mailings or mailings received
late by firms requesting a drive.

Other Studies for a New Vessel: The following studies can be found at
www.beaverislandtransportationauthority.com, unless otherwise stated:
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In 2004, a transportation study was conducted by Corradino, which concluded that
a 150 passenger/car ferry was determined as an island need.

In 2012, EBDG completed this CFR Subchapter T design. Construction funds were
not then available. These plans must be sent via a flash drive as discussed above.
In 2024, a propulsion study was conducted to determine the best options for fuel
types. Diesel fuel was determined to be the most effective fuel given the long route.
In 2025, a feasibility study was completed to determine if passenger capacity could
be increased from 150 to 296 passengers, along with other modifications and
complete an updated proposed vessel cost. These modifications were deemed
possible. The vessel will be required to conform to Subchapter K. The vessel cost
is based on March 2025 data. This study is found within this RFQ as Attachment
C — Subchapter K Feasibility Study and Construction Cost Update.

2. Scope of Services

The selected Owner’'s Representative shall serve as the on-site and remote liaison
between the Owner, Operator, naval architect, shipyard, classification society, and
regulatory authorities (collectively known as the stakeholders) throughout the project
lifecycle. The Owner’'s Representative is responsible to serve the interests of the
Public/Private Partnership and will start immediately when BITA officially notifies the
selected firm in writing of the award. This is estimated to be within five weeks or sooner
of the RFQ response due date.

Pre-Construction Phase

Review of the on-going and final design drawings and specifications, including for
constructability and adherence to budget, stability documentation, and compliance
with 46 CFR Subchapter K

Coordination with naval architect and marine engineer to validate regulatory
requirements

Assist in the shipyard selection process, including evaluating proposals and
negotiating contracts

Participation in pre-construction meetings and milestone planning

Construction Phase

Regular on-site presence at the shipyard to:
o Monitor progress including expenses against approved budget and
adherence to the approved schedule
o Review payment applications and managing change orders
Review as-built drawing review for contract compliance
o Monitor quality control, workmanship, and compliance with the contract
terms and conditions
o Inspection of materials, hull fabrication, systems installation, and outfitting
o Identify and mitigate potential risks that could impact the schedule, budget,
or quality

O
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Verification of compliance with CFR Subchapter K, applicable National Fire
Protection Association (NFPA), and American Bureau of Shipbuilders (ABS) or
equivalent standards (as applicable)

Verification of compliance with US Coast Guard (USCG), Federal Highway
Administration (FHWA), US Maritime Administration (MARAD), Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA),
and other applicable agencies.

Interface with USCG inspectors and third-party surveyors

Verification of compliance with the Federal Transit Administration (FTA) and
Michigan Department of Transportation (MDOT) construction regulatory
compliance. Davis Bacon prevailing wages does not apply to this project.
Maintain open communication with all stakeholders and provide regular reports to
BITA and BIBCO, including updates on budget, schedule, and potential issues or
concerns. It is expected that the vessel will be built on time and on budget.

Commissioning and Delivery

Oversight of vessel testing and trials (dock and sea trials)

Coordination of documentation for Certificate of Inspection (COI) issuance
Support for crew familiarization at the boatyard

Support for transition to operations

Support for any necessary follow up during operational status

Level of Service
Once the shipyard contract is awarded, the needed level of service will be recognized
and adjusted. For submitting a baseline level of service, consider participating in:

All preconstruction-phase services

All construction-phase services, based-on:

o 7 months at 5 days/week, one staff member
o 3 months at 3 days/week, one staff member
o 3 months at 2 days/week, one staff member
o 3 months at 1 day/week, one staff member
All commissioning and delivery phase activities

3. RFQ Response Proposal Submission

The proposal submission shall be submitted no later than 12 noon EST on December 22,
2025, and be made via email to bitrans@tds.net with RFQ # 2025-2 Owner’s Rep in the
subject line. Call 231-448-3049 to confirm receipt.

The submission is to include:

Page 1 completed and signed by authorized individual
Attachment A — A&E more than $250,000 signed

A description of the business organization

Firm’s experience in overseeing similar projects.
Qualifications of the individuals performing the work
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Three references with contact information of work completed (BITA may or may
not contact)
Copy of professional liability insurance

DO NOT send pricing information with this qualification. The agency will negotiate a firm
fixed price with the top scoring firm, and the firm must provide a derivation of cost. If the
agency is unable to negotiate price with the top scoring firm, the agency will end
negotiations and negotiate with the next highest scoring firm. This firm fixed price contract
will be subject to approved change orders.

4. Qualifications

The selected Owner’s Representative must demonstrate the following experiences and
capabilities:

Proven experience as an Owner’'s Representative or Marine Project Manager for
passenger vessels of at least Subchapter K or H

In-depth knowledge of 46 CFR, Subchapter K and associated subchapters
Familiarity with U.S. shipyard operations, ABS or other classification society
standards

Familiarity with shipbuilding contracts.

Experience with FTA procurement guidelines.

Experience interfacing with USCG Marine Safety Center and OCMI offices

Ability to be on-site at the shipyard during critical construction milestones
Availability of experienced and qualified personnel with relevant experiences in
operation of passenger/vehicle ferries, project management, and vessel
construction

Ability to effectively communicate with diverse stakeholders, resolve conflicts, and
maintain positive relationships

5. Evaluation Criteria

Evaluators will include the following:

BITA Executive Director e BIBCO Manager
BITA Two Board Members e BIBCO Board Member

Qualifications will be evaluated using the selection criteria below which are listed in
order of importance. The first and second are equally weighted as are the third and
fourth criterions.

Capability and Qualifications — capability of staff that will be working on the project,
availability to complete project in an efficient timely manner.

Understanding the Context and Purpose — the firm’s understanding of the scope
of services as outlined in the response proposal which documents the
methodology for delivering these services and complying with the required
qualifications.
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e Knowledge of FTA Procurement Guidelines — demonstrate prior experience and
knowledge of complying with FTA guidelines.

e Prior Experience — Firm’s demonstrated expertise in Owner's Representative
Services with relevant projects and knowledge of the construction of ferry vessels.

Representatives from the firm(s) in a competitive range may be contacted for an interview.
Original scoring of the criteria may be modified based on the results of the interview.

6. Proposed Timeline

Questions Due: December 12, 2025, 12 noon EST

Questions Answered: Within five business days of receipt.

RFQ Response Due: December 22, 2025, 12 noon EST

Firm Selection: Anticipated January 9, 2026

Firm Start Date: Anticipated within five weeks of RFQ response due date or sooner.

7. Submission Conditions

Incurring Costs: BITA is not liable for any costs incurred by respondent’s incidental to
this RFQ.

Rejection of Proposals: BITA reserves the right to reject any or all proposals received
because of this RFQ for sound, documentable, business reasons. BITA also reserves the
right to negotiate separately with any source whatsoever in any manner necessary. BITA
is not obligated to award any contracts solely based on any responses made or obtained.
BITA reserves the right to waive any minor informalities or irregularities.

Proposal Due Date: BITA reserves the right to postpone the proposal due date, for
sound, documentable, business reasons. Submissions will be valid for 90 days after
submittal due date.

Late Submissions: Late submissions will not be accepted.

Disclosure of Proposal Content: After evaluation, all information contained in
submitted proposals is subject to release to the public under Michigan’s Freedom of
Information Act (1976 PA 422). Submitted proposals become the property of BITA and
will not be returned.

Modifications and Withdrawal of RFQs: RFQs may be withdrawn in writing at any time
prior to the due date and time. A RFQ may also be withdrawn in person by the proposing
firm. The proposing firm must sign a receipt of withdrawal. No RFQs may be withdrawn
after the due date unless there is a material error. Withdrawn RFQs may be resubmitted
up to the date and time proposals are due.

Assignment: Neither party may assign, directly or indirectly, all or part of its rights or
obligations under this agreement without prior written consent of the other party.
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Protest Procedures: Protests must be submitted in writing to the BITA Executive
Director, Beaver Island Transportation Authority, PO Box 426, Beaver Island, Michigan
49782. Protests about solicitation specifications or processes must be received 10
business days before the solicitation due date. Protests received after the due date, but
before award must be received before 5 business days after the due date. Post award
protests must be received by BITA no later than 5 business days after the award decision.
The written protest must identify the protesting party, clearly define the decision or
process being protested and the reason(s) for the protest, and the relief desired of BITA.

8. Other Terms and Conditions

The award will only be to a responsive and responsible firm.

The selected firm is not entitled to time extensions or compensation for delays or
inconvenience.

The agency reserves the right to cancel the contract with thirty (30) days written notice.

The parties shall attempt to resolve any disputes arising out of or relating to this contract
through negotiations with approved representatives. If the matter is not resolved by
negotiation within 30 days of a written receipt for an invitation to negotiate, the parties will
attempt to resolve the dispute in good faith through an agreed Alternative Dispute
Resolution.

All proposals become the property of BITA unless withdrawn before submittal date.

The proposer who is awarded the contract agrees that the auditor of BITA and authorized
representatives from the State of Michigan shall have access to, and the right to examine,
audit, excerpt any records pertinent to this contract. All records relating to this contract
shall be retained for a minimum of three years.

9. Federal and State Requirements

This project is funded by state and federal grants. The federal clauses for this project are
A&E More Than $250,000 (Attachment A). The selected firm may have to have a third-
party subcontract approved by MDOT. This contract will serve as BITA’s award to the
selected firm and the firm’s notice to proceed.

MDOT adheres to travel reimbursement requirements (Attachment B — Travel Reference
Information) lodging, flights, and rental cars must be arranged through the state travel
agency for reimbursement. Meals and mileage will be reimbursed according to the
amounts in the attachment.

10. Indemnification

The selected proposer shall indemnify, defend, and hold harmless BITA, BIBCO, its
officers, agents, and employees, the State of Michigan, the Michigan State Transportation
Commission, MDOT and all officers, agents, employees thereof:
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e From any and all claims by persons, firms, or corporations for labor, materials,
supplies, or services provided in connection with any contract awarded, which the
offeror shall perform under the terms of this contract; and

e From any and all claims for injuries to, or death of, any and all persons, for loss of
or damage to property, environmental damage, degradation response and cleanup
costs, and attorney fees or other related costs arising out of, under, or by reasons
of this Agreement, including the design of the project, except claims resulting from
the sole negligence or willful acts or omissions of said indemnities, its agents or
employees.

11. Terms of Payment

Progress billings can be made. The contractor will submit itemized invoices to BITA. Upon
receipt of invoice, BITA will confirm work has been completed according to the RFQ and
submit a request for reimbursement from the State of Michigan. Reimbursement will take
a minimum of 45 days processing. All invoices will be itemized with supporting travel
expense receipts. Once BITA receives reimbursement, a check will be issued within 10
days to the firm. Final payment will not be made until BITA verifies the project is complete
and the scope of work has been completed.

12. Attachments
Attachment A — A&E - More Than $250,000
Attachment B — Travel Reference Information

Attachment C — Subchapter K Feasibility Study and Construction Cost Update

Owners Rep

RFQ 2025_2 Owner Representative

8 of 8



