BEAVER ISLAND TRANSPORTATION AUTHORITY
Draft Regular Board Meeting
November 11, 2025
Minutes

Attendance:

BITA: Roberta Welke, Neal Green, Mike Green, Vic Van Deventer
BITA Absent: Craig Peirano

BIBCO: Don Tritsch

Others: Mary Cook, Mark Engelsman

Welke determined quorum and called meeting to order at 12:05 pm.

Motion by M. Green to approve the September 9, 2025 regular meeting minutes. Seconded by N. Green.
Motion carried.

Additions to Agenda: None

Approve Agenda
Motion by N. Green to approve the agenda. Seconded by M. Green. Motion carried.

Renewed Transportation Building Agreement

Motion by N. Green to approve the Renewed Transportation Building Agreement. Seconded by M. Green.
Roll Call: Welke - yes, M. Green — yes, N. Green — yes, Van Deventer - yes. Motion carried.

Treasurer’s Report

Motion by N. Green to approve September and October 2025 disbursements. Seconded by M. Green. Roll
call: Van Deventer — yes, N. Green — yes, M. Green — yes, Welke — yes. Motion carried.

FY26 Budget

Motion by M. Green to approve FY26 budget. Seconded by Van Deventer. Roll call: Van Deventer — yes,
N. Green — yes, M. Green — yes, Welke — yes. Motion carried.

FY25 Budget Adjustments

Motion by N. Green to approve FY25 budget and make adjustments accordingly. Seconded by Van Deventer.
Roll call: Van Deventer — yes, N. Green — yes, M. Green — yes, Welke — yes. Motion carried.

FY26 Fuel Contract — Fuel is locked in at $2.64 for 140,000 gallons.

Charlevoix Electric

Motion by N. Green to approve payment of October, November, and December 2025 Charlevoix electric
provided to the M/V Emerald Isle. Seconded by M. Green. Roll call: Van Deventer — yes, N. Green — yes,
M. Green — yes, Welke — yes. Motion carried.

Management Services Agreement Updates — Future meeting will be set with BIBCO.

New Vessel Update — Elliott Bay Design Group LLC contract signed for modifications to the 2012 vessel
plans. Kick off meeting with committee members later this week. Owner’s Representative — Request for
Qualifications documents are being reviewed by MDOT.

Director’s Report

Freight Cages (luggage totes) awarded to Custom Cut and Build. Request for Qualifications for Bl
dock engineering approved by MDOT and will be going out in the next week. Working with MDOT on
funding for M/V Emerald Isle maintenance. Quarterly and annual reports have been filed with MDOT.



Preparing for FY25 audit. Draft of 2026 boat schedule received from BIBCO. Attended MDOT
workshop in Lansing.

Conflict of Interest — Code of Ethics Policy review.

Correspondence None

Other Pertinent Business None

Public Comment — Van Deventer brought up schedule issues with departure times in off season.
Adjourn

Motion by Van Deventer to adjourn at 12:46 pm. Seconded by M. Green. Motion carried.

Craig Peirano
Secretary



